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POLICY REVIEW & PERFORMANCE
SCRUTINY COMMITTEE 3 June 2014

CORRESPONDENCE – INFORMATION REPORT

Background
1. Following Committee meetings, the Chair writes a letter to the relevant Cabinet

Member or senior officer, summing up the Committee’s comments, concerns and

recommendations regarding the issues considered during that meeting. The letter

usually asks for a response from the Cabinet Member to any recommendations

made and sometimes requests further information.

Issues
2. A copy of the Correspondence Monitoring sheet detailing the Committee’s

correspondence and those responses received is attached at Appendix A. For

ease of reference, the lines of those letters to which the Committee has received a

full response and where no actions are left outstanding have now been removed

from the document. Where new information has been added since the Committee

last considered a correspondence report, this information is highlighted in bold.

Attached to this report are copies of recent correspondence, including some letters

which had been outstanding from the former Cabinet Member for Finance &

Economic Development.

6 May 2014 meeting
3. The Committee considered proposals to establish a three-year programme of

Organisational Development at this meeting. A copy of the Chair’s letter to the

Leader is attached at Appendix B.



4. At this meeting the Committee also considered a report from the Scrutiny Research

Team regarding social inclusion best practice. A copy of the Chair’s letter to the

Cabinet Member for Community Development, Co-operatives & Social Enterprise is

attached at Appendix C.

Legal Implications
5. The Scrutiny Committee is empowered to enquire, consider, review and

recommend but not to make policy decisions. As the recommendations in this

report are to consider and review matters there are no direct legal implications.

However, legal implications may arise if and when the matters under review are

implemented with or without any modifications. Any report with recommendations

for decision that goes to Cabinet/Council will set out any legal implications arising

from those recommendations. All decisions taken by or on behalf of the Council

must (a) be within the legal powers of the Council; (b) comply with any procedural

requirement imposed by law; (c) be within the powers of the body or person

exercising powers on behalf of the Council; (d) be undertaken in accordance with

the procedural requirements imposed by the Council e.g. Scrutiny Procedure

Rules; (e) be fully and properly informed; (f) be properly motivated; (g) be taken

having regard to the Council's fiduciary duty to its taxpayers; and (h) be reasonable

and proper in all the circumstances.

Financial Implications
6. The Scrutiny Committee is empowered to enquire, consider, review and

recommend but not to make policy decisions. As the recommendations in this

report are to consider and review matters there are no direct financial implications

at this stage in relation to any of the work programme. However, financial

implications may arise if and when the matters under review are implemented with

or without any modifications. Any report with recommendations for decision that

goes to Cabinet/Council will set out any financial implications arising from those

recommendations.



Recommendation
The Committee is recommended to note the content of the letters attached to this report

and decide whether it wishes to take any further actions, or request any further

information.

MARIE ROSENTHAL
County Clerk and Monitoring Officer
28 May 2014



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response Further Actions

17/04/2013 Non-Operational Property Cllr Goodway Committee:
- Made clear its disappointment that Cllr Goodway did not attend and that Committee did not have access to the full

draft Cabinet report
- Commented that there seems to be a lack of vision around the use of non-operational property
- Recommended that the social and community benefits of the estate should be considered, as well as the financial

benefits
- Commented that the Review has featured on the Cabinet Forward Plan for months without being considered,

making planning effective scrutiny difficult
- Welcomed moves to monitor performance of the estate and to compare this to other cities
- Stated that it wishes to consider the Draft Cabinet report in pre-decision. Prior to this, a strategic vision for the use of

Non-Operational Property should be developed, as well as comparative performance indicators, a communications
strategy for existing tenants, details of the asset management process and a statement regarding the non-financial
value/benefits of the estate.

Response:
- The Cabinet report will cover many of points raised, but officers have been asked to

develop a specific section to set out the vision for the development of the estate.
- A review of workshops is being undertaken and the two issues will be dealt with in one
report. Timescale to be determined.
- Cllr Goodway will reflect on the Committee's request to consider the report in pre-decision

at the appropriate time

UPDATE 09/07/2013
Officers have stated that the report may go to September Cabinet in
conjunction with a review of the Council's workshop estate
UPDATE 12/08/2013
Officers have confirmed that the report will not be ready for September
Cabinet. Date has yet to be confirmed.
UPDATE 20/09/2013
This may be ready for 29th October Committee meeting.
UPDATE 09/10/2013
Asset management has been raised as a pressing issue which the
Council must address, by both the WLGA Peer Review and the WAO
Improvement Report.
UPDATE 27/11/2013
The Economic Development Director indicated that a paving asset
management report would go to Cabinet in January 2014, followed by a
more detailed report in March 2014. The Committee indicated that they
would like to consider the detailed report in March.
UPDATE 26/02/2014
The Asset Management report is currently on the Cabinet forward plan
for March, but the Director has indicated that it will not be ready.
UPDATE 19/03/2014
The Director has indicated that the report will not be ready for April
Committee.

26/11/2013 Budget Strategy /
Directorate Budget briefings

Cllr Goodway On the budget strategy, the Committee:
- Hoped that the Council is looking towards English Councils for examples of how to deal with the economic situation,

and wished to receive further details of work that is ongoing;
- Noted comments that Council Tax may have to be raised next year, and would support moves to establish with the

Minister the exact nature of any cap on such a raise;
Noted that it could not be confirmed that a rise in council tax would result in lower savings targets for directorates.
On the Resources Directorate Budget Briefing, the Committee:
- Noted the various sources of savings under consideration;
- Requested a copy of the KPMG commissioning and procurement report.
On the Corporate Management Budget Briefing, the Committee:
- Queried the different approaches taken to filling or deleting the Corporate Director Operations and the Head of
Cabinet Office posts;
- Requested a breakdown of the Corporate Initiatives spend this year and confirmation that this has been topped up via
reserves;
- Requested a breakdown of the Precepts, Levies and Contributions budget.
On the Economic Development Directorate Budget briefing, the Committee:
- Noted the savings drivers;
- Commented that the transfer of strategic estates to the Directorate would appear to be subsidising the area in making
- Recommended pursuing sponsorship opportunities;
- Would like to consider the full asset management report in March 2014.
Committee also asked for replies to any outstanding correspondence.

- Apologised for the delay in replying;
- Noted that the KPMG report is still being drafted and is not currently available;
- Stated that the deletion of the post of Corporate Director operations was following advice

from the Interim Head of Paid Service and Chief Executive. Noted that a further review of the
senior management structure has been recommended and that this must ensure sufficient
capacity to deal with the current financial challenge;
- Disagreed with the suggestion that the Economic Development directorate was

subsidised;
- Agreed with the Committee's comment that income generating opportunities should be

pursued.

Confirm details of Corporate Initiatives spend and Precepts and Levies
contributions.

26/11/2013 Directorate Budget briefings Cllr Cook Committee:
- Noted the 38% savings target which the County Clerk and Monitoring Officer is working towards;
- Raised the comment of the Cabinet Member for Finance and Economic Development during last year's budget
process that the financial pressure approved for Scrutiny Services would not be chipped away in future years;
- Would like to be kept informed regarding the Communications review;
- Requested a breakdown of the Members' expenses budget to aid budget scrutiny.

On behalf of Cllr cook, the Leader responded:
- Noting the Committee's comments regarding the Scrutiny budget;
- Providing details of Members' allowances;
- Stating that the Communications review should report in March and offered to inform the

Committee of the outcome

Schedule consideration of Communications & Media Review

UPDATE 5 March 2014
The County Clerk and Monitoring Officer has indicated that the Review
will not be ready for the Committee's 1st April meeting, but may be
ready for the May meeting.

UPDATE 29 April 2014
The County Clerk and Monitoring Officer has indicated that the Review
will not be ready for the Committee's May meeting, but may be ready
for the June meeting.

UPDATE 28 May 2014
The County Clerk and Monitoring Officer has indicated that the
Review will not be ready for the Committee's June meeting, but
may be ready for the July meeting.

28/05/2014



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response Further Actions

13/02/2014 Corporate Plan 2014-17 Leader Committee:
- felt that although some issues raised by the Committee and the Auditor General with regards to last year's Plan had
been addressed, many had not;
- was disappointed that the draft Corporate Plan had not been ready to go out with all Committees' papers and that the
Technical Document provided to PRAP had not been available for all Committees;
- recommended bringing forward the Corporate and Budget planning process next year;
- was not convinced that the draft met the needs of all of the Plan's audiences;
- felt that the Plan should more clearly address the years after 2014/15;
- was not in a position to judge the alignment of the Plan and other strategic documents given the lateness with which
the Technical Document was received;

Not yet received

- requested a firm date for the availability of Directorate Plans;
- recommended that the Plan give more prominence to addressing issues with the Council as a corporate body;
- is concerned that the Council's performance framework has not been addressed with the urgency required and
wishes to receive a clear outline of activity from the AD Sport, Leisure and Culture at its March meeting;
- was not convinced by many of the measurements contained within the Plan;
- noted some areas which should be amended - the alignment of the
Environment section, the anticipated budget gap and the slant of the Finance and Economic Development section.

04/03/2014 Cardiff Council Performance
Review

Leader/ Cllr
Cook

Committee:
- welcomed the approach being taken by the Chief Executive in developing a mature conversation around
performance;
- welcomed the holistic and pragmatic way in which the Assistant Director Sport, Leisure and Culture is taking, but
expects to see real results in the near future;
- Noted the difficult but important balance to be struck between an environment which encourages open discussion of
performance and one which penalises poor performance;
- Made some specific comments on the draft Quarter 3 performance report presented, including the need to reflect the
customer point of view; ensuring tracking between periods; ensuring trends can be tracked over several years; and the
importance of the challenge process.
- commended the Scrutiny Research Team's report on performance benchmarking and asked for feedback as to how
Directors are taking this forward.

Not yet received

04/03/2014 Attendance & Wellbeing
Policy Implementation

Cllr Cook Committee:
- was pleased to learn that sickness absence levels appear to be going down;
- may focus on specific directorates' management of sickness in future;
- urges officers to consider learning from other authorities' and organisations' management of sickness, and to spread
best practice within the Council;
- asked for further information on schools' adoption of the Policy;
- asked for further details of the likely cost if the projection 2013/14 level of sickness- 10.4 FTE days - is reached;
- asked for the results of the WAO review and the operational 12 month review of the Policy.

Not yet received

01/04/2014 Cardiff Council Website Cllr Cook Committee:
- noted Cllr Cook's comments that the website had fallen behind in recent years;
- were pleased that integration with SAP CRM will be in place in September 2015 and that this will create a full

transactional website
- queried whether an off the peg solution would have allowed more timely improvements but were reassured that the

system would be future-proofed an integrated with service delivery and management arrangements;
- raised issues of accessibility, member involvement in web governance; central control of the website vs service area

management and integration with social media.

Not yet received

28/05/2014



Policy Review Performance Scrutiny Committee
Correspondence

Committee
date

Committee item Recipient Comments/Information requested Response Further Actions

01/04/2014 2013/14 Quarter 3
Performance

Cllr Hinchey Committee:
- was pleased with the succinctness and clarity of the report;
- noted that the reports would continue to evolve;
- queried how cross-cutting issues would be monitored and managed;
- reiterated the need for effective benchmarking;
- recommended further exploration of open data;
- reiterated the Committee's request to consider the Property Strategy;
- noted moves to develop a public sector hub and asked to scrutinise this further;
- stated that the Committee had previously accepted the former Cabinet Member for Finance's offer of monthly budget

monitoring reports and asked if Cllr Hinchey could progress this with Christine Salter.

Not yet received

06/05/2014 Organisational Change Leader Committee:
- was pleased to have had the opportunity for pre-decision scrutiny of the report;

- ask for clarity on the resourcing of the Organisational Development programme;
- noted a number of areas covered by the Organisational Development programme were ones which have

previously been raised by the Committee; the Committee will aim to build these and other issues into its work
programme for 2014/15;
- queried whether there was an appetite for change in the Council and welcomed the improved drive to engage
with employees;
- recommended that a strong feedback loop was built into the commissioning cycle;
- recommended that a team be established using internal expertise to support communities in developing
proposals alternative delivery mechanisms and build community capacity;
- supported the establishment of the Cardiff Debate but recommended that the Council should aim to hear
from more than the 'usual suspects';
- recommended that the proposed 'Peer Challenge' group should be chaired by an external expert; that a
formalised reporting mechanism should be established; & that meetings should be formally scheduled.

Following pre-decision scrutiny, the Organisational Change report was presented to
Cabinet on 15 May 2014. The draft report had been amended to include 'Public Service
Summit' to launch the Cardiff Debate and to refer to the strengthening of Scrutiny to
enable effective challenge to the programme and a creative engagement with service
development. The 'Peer Challenge group' proposed in the draft report had been
amended to a 'Change Challenge Forum' 'where Members and officers can work with
and be challenged by' external providers. The Chair of this Committee would be
invited to sit on the Group, which would meet quarterly. The report clarified that a
budget of £1.039 million was available for internal support but gave no further
explanation of the £700k set aside for specialist support. Under the Customer and
Community Focus programme, an objective to establish support for communities had
been added, with the Director for Communities being allocated the task of mobilising
resources across the Council to support community development of alternative
delivery models.

06/05/2014 Social Inclusion Cllr Bradbury Committee:
- commended the research report to the Cabinet for further consideration;
- noted a number of examples highlighted by the report from which Cardiff could learn;
- welcomed the offer of a 'baseline' report regarding current Council activity in this area.

None required

28/05/2014
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